Colalste logndld

Qur Digital Learning Plan February 2023

1. Introduction
This document recards the outcamas of our current digitzl learning plan, including targets and the actions we will implernent to meet the targets.

1.1 5chool Details:

Coldiste logniid is one of seven schools under the trusteeship of the Irich Jesuits and prowd to be part of the larger global network of Jesult education. The
college I= a co-educational, non-fee-paying secondary school with 625 currently enralfed.

1.2 Digital Vision:

Our school vision is to raise the profile of the use of the digital technologles in teaching and learning and for our staff and students to feel confident,
competent and supported In thelr use of technology to enhance their learning, teaching and assessment, All members of aur schaol community are
empowered to become responsible, reflactive and ethical digital citizens to foster and promote positive communication and well-belng. Our school
community will have the eppartunity to develop collaborative and cooperative leaming skills through the use and practice of digital technologies. Through
the use of digital technologies across the curriculum, our students are given the opportunity to become engaged thinkers, active leamers, knowledge
creators and conscientious ghobal citizens who are committed to carrying these skills forward into their future experiences as learners and leaders.

1.3 Brief account of the use of digital technologies in the school to date:
Resources avallable

» Al classrooms have a projector and a desktop computer with internet access. 40 desktops, 38 projectors in three bulldings.
» 7 servers located in Griffin and Andrews buildings.

= 26 new projectors installed over summer 2022,

v Two student computer labs with 60 computers in total,



DCG room with 30 computers,
We have two laptop trolleys with 60 laptops,

Al teaching staff have been provided with Lehove ThinkPad laptops.
We have 2 staff computer rooms with 17 dedktops and access to printers,

Eroadband internmet. Mix of wired and '|.I'|."i-F:l_ i
We utilise the Microsoft Office Platform 1o f
Four classrooms and meeting rooms aguip
Compass used for administration,

Strategies

Online teaching, when required, is delivered
Onenote, Onedrive, Outlook, etc '

nternet in all buildings.
cilitate and support teaching, learning assessment.
with TV,

through Microsoft Teams with additional apps such as Powergint, Stream, Forms, Word, Excel, Lens,

We use Microsoft Teams to share resources with students and share good practice / CPD with colleagues.

‘We currently use Compass to record student
e hawe a school website and online newsle

A numbrer of SEN students use laptops or [P
The schaol broadband is comprised of a com

datg, attendance and assessment results.

ter and use Compass as 8 means of communicating directly with parents.

L-ds to support thelr learning,

pination of wired and wireless service, The school works with a Service Provider to map and plan a

robust wired and Wi-Fi Infrastructure to meat current require ments.

We receive technical support from Compute

i,

We use Twitter to communicate selected material with a wider community {Student achievermnents, ignation guotes,etc)

Microsoft Forms is wsed to collect data f-rm'n

students, parents, staff and the wider SI community,

‘We have two laptop trolleys to assist with CHAs and digital exercises in the classroom.

2, The focus af thiz Digital Learning Plan |
We undertook a digital learning evaluation in our sehood during the period March 2022 to May 2022

We evaluated our progress using the following souro

M5 Teams insights
Consultation with Staff
Focus group consultation with students via &

gs of evidence:

dent Councll

Cuestionnaire to staff and representatives of each vear group In Student body




2.1 The dimensions and domains from the Digital Learning Framework being selected
* Teaching and Learning: Domain 2 - Learner Experience
»  Teaching and Learning: Domain 4 -Teachers Collective/Callaborative practice
& Leadership and Management: Domain 1 - Leading Learning and Teaching
e Leadership and Management; Domain 2 = Managing the Organlsation

2.1 The standards and statements from the Digital Learning Framework being selected
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Students engage purpmefull',' In mnnl.-ngﬁ.l.! Students use du.u! h!:.hnndtrg[ﬁ fursuumng exchanging of information to develog understanding and

learning activities support basic knowledge creation,

Students grow as learmiers through Digital interactions, among students and between students and reachers, are respectiul and positive, and
respectful interactions and experiences that | conducive to well-being.

are challenging and supportive

Teachers value and engage in professional | Teachers engage in professional development and work with colleagues to help them select and align
development and professional collsboration | digital technologies with effective teaching strategies to expand learning opportunities for all students,

Promote 2 culture of improvement, The principal and other leaders in the school encourage teachers to use digital technologies to enhande
collaboration, innovation and creativity in thelr learning, teaching and assessment practices, and o share their practice.
learning, teaching, and assessment

Manage the schoof's human, physical and The principal and other leaders in the school ensure that processes are In place for the procurement,
financial resources so as to create and maintenance, interoperability and security of the digital infrastructure for effective learning, teaching and
maintaln a learning erganisation assessment.




2.3. These are a summary of our strengths with r!&ﬂrdu: digital l=arning
+ Al classroom desktops replaced prior to acafiemic year 2020/21
+ Al classroom, admin, student and staffroom pomputers upgraded to Windows 10 for 2020,/21 year
« Al teaching staff provided with Lenovo Thi1':|hFa:|' laptops in Autumn 2020
* 26 new projectors installed over summer 2032
& Dasktop drives upgraded frem hard disk to selid state in all three computer rooms academic year 2021-2022
*  Additional laptop trolley purchased over sulj'r mer 2022 for use In Andrew’s Bullding
* Wi-Fl upgraded over summer 2022, [
+ Gpod external IT support through contract with Computes
*  Compass '
Administration & Attendance
Resource & Event bookings
SEN communication with staff

L H

Communication between managemant and staff
Communlcation between schoel an;d parents
¥ Btudent/parent and staff access to ?Elahlﬁ

YN Y

* Two APZ posts dedicated to IT coordinator rgle covering infrastructure, maintenance, in-house suppaort, training and policy developmeant
+ Al students and staff furnished with online;
+  Ongolng account support provided by IT Coofdinators

s  New or temporary staff provided with Microteft Office accounts

«  Staff and students proficient at using basic fdnctions of Micresoft Teams.
»  Microsoft Office Training provided by externdl tutors:

icrosoft accownts.

21/04720 = Staff training - Teams

2904, 20 - 5iaff traindng - Teams

28/01/21 = Staff training - Teams

18/01/21 = external training -Teams

21/03/21 —external training - Teams I
= Microsoft Office Training provided by Schoal |Persennel:




21/ 10/21 - Epson projector training

3/11/21 = Microzoft Office Session

16/11/21 - Online Parent/Teacher meeting training sessien
27/05/22 = One Drive Tralning

30/08/21 — Office 365 Training

w  Training information stored on Staff Team and available to access at all times
¥ In aninformal capacity through IT coordinator role as reguired by staff
= Compass Training Provided

Aupgust 2020 B August 2022

#  Firstwear Digital Technology classes introduced in 2022 to teach Office3 65 platform and Apps [through Business classes)
+  Digital Technology classes introduced in 2022 to TYs learning throwgh online platform
2.4 This is what we are going to foous on to improve our digital learning practice furthar
*  Expert end in house driven and targeted staff training,
*  Ongoing upgrading and replacement of infrastructura
+  Larver overloaded — moving beyond the server to doud storage.
*  Further upgrade of Wi-Fi/broadband
=  Purchase of additional laptop trolieys and the more effective usage of the laptop trolleys currently on site.
¢  [Develop commaon approaches to the use of Personal Digieal Deviees in the dassroom
Evaluate success of 1* Year and TY digital technology classes

3. Dur Digital Learning plan
On the next page we have recorded:
® The targets for improvement we have set
» The actions we will implernent to achieve these
*  Who is responsible for implementing, monitoring and reviewing our improvement plan
# How we will measure progress and check outcomes [criteria for success)

As we implement our improsernent plan we will record:
& The progress maﬂzr ard adjustments made, and when



&  Achievement of targets {original and mndlfled], and when

| Digital Learning Action Plan
Teaching and Learning DOMAIN Z:fLearmer Experience
ETANDARD: Students ergage purposefully in meaningful learning activities
STATEMENT; Students use digital teci-uiﬁhgies for sourcing, exchanging of infarmation to develop understanding and support basic knowledge creation

TARGETS: {What do we want to achiewe?|

#®  Evpluate 1% vears and T¥s for skills reaulm'P to use the Apps on the Office 365 platform to suppart their learning in all subject classrooms and embed the
use of digital technologies into student management through the introduction of Digital Partfolios in TY for creative leaming, organisation, setf-
management, recording of work and r-&ﬂtg&rtn.

ALTICNS THEFRAWE FERSOMNS LARDLIPS CRITERIA FOR-SO0EES: |
VW hat needsto be dons?) [Wihends Tt be cone by | RESPENSIBLE yWhatare the gesired (What:
(Wrherisdoda f?) QuicEmeEs nesded iy
e [dentify three TY ] f-anu.aﬂ,."E:Ebma.rf 2023 # T¥Y Co-ordinator #® T¥sproduce a Digital # PDST enline course =
subject teachers I *  Management Portfofios for three Introducing Digital
interasted using Digital L #  TY subject Teachers subjects (that Portfolios
Partfelios in their may inciude written & Officedss platforrm
subject classes acsignments, journal & JAccesstoschool
*  Organise tralning for L entries, completed Laptops
these teachers * Jan-June 2923 tests, artwork, lab
» Begin roll out of Digital reparts, physical
Portfodios in September J projects {such as
2003 ®  Septemben 2023 dioramas or models),
= Evaluate success of and other material
Digitai Portfollos for o May 2024 evidence of creative
chosen subjects [ learning, learning
|
&




through survey and
assessment at end of
school year 2024

®  Azsess how wall 1% &  May 2023 *  Business Teachers

Vars can use Apps on * [T coordinators
o OHficedns platform

& Digital Technology

®  Astess TY engagement & DMay 2023 Teachers
and learning & [T coordinztors
through Digital
Technology classes

EVALUATION PROCEDURES:

Engagement with Digital Portfollos/ End of Year Assessment of TY Portfolios

Cortinuous assessment of 1" year business students by Business teachers/ Questionnaire to all first vears at end of year to evaluate competence

Assessment information from TY Digital Learning modules

the reguired modules

| Henw fire e aitee nisalngs Do WE.negd 10 make aiUstmenTaT Hive v auhisied our target s3]

progress and
groomplishment,)

T0% of first years can
sz the different apps
on the Office 365
platform

T0% af the TYs have
successfully completed

Office3 s platform
Online questionnaire
Access to school
Laptopsfcomputer
room

Assessment
inforrmation from

Digital Technology
Modules

Teaching and Learning DORAAIN 2: Learner Experiences

STAMDARD: Students grow as learmers through respectful intéractions and mxperiences that are challenging and supportive

STATEMENT:

Digital interactions, among students and between students and teachers, are respectful and positive, and conducive to well-being.

TARGETS: {What da wie want to achieve?)]




Ensure owr students are educated about intermat siﬁ gty school palicles around internat usage, and cyberbullying in 2 positive and secure environment

= ALTIENS TIMEERAME MET GRELIES ERITERIAEDR S1EEESS RESQURCES
WU HaEE n2edsto he daned| I EERIsSELE be Gans by {BLE LWHEEErE the desirad {WWhat resourcesare
(AT TP (s [ i AU TCEmRsy | naadag )

#®  Participate in Safer & Initial event 2023 Management All year groups & Webwiseie - Safer
Internet Day (March i IT eo-ordinators participating in one Internet Day events
2023) Subject teachers school or class event and resources

for SIDay at whole
school or subject class
level

&  Bulld this up to a week-
long whaole school » Weeklong pvent — 2025 Management All year groups & ‘Webwiseie - Safer
avent invobving | IT co-ordinators participating in one Internat Doy events
students, subject Subject teachers school or class event and resources
teachers and parents for 510y at whole

school ar subject class
level

& (Create TY IT team to = March... 2023
support I IT coordinators TY IT Team timetabled »  T¥s Timetabled time
Infrastructure Issues TY coardinator and operational from far carrying aut
and to plan, support Management beginning of TY year jobs/events
and Faellitate Safer and supporting ¢ Flexibiity for time to
Internet Day events students/staff with IT provide additicnal

issues and planning and SUpPort T
fadilitating SiDay Events staffistudents
across the school
» Feb. 2023
= Finalise ALP Seaff AP signed off by
Management Board of Management
Board of Management
&




EVALLIATION PROCEDURES:

{[Hew areswe progre saing s 0o we need to makead|ustments? Havk we achleved odr tasfits?)

Follow-up review/discussion/consultation with staff and students about success of Safer Internet Day/week

Leading Learning and Teaching DOMAIN 1 - Leading Learning and Teaching
Teaching and Learning DOMAIN 4 -Teachers Collective/Collaborative practice

STAMDARD{S):
=  Promote a culture of improvement, collaboration, innovation and creativity in learning, teaching, and assessment
= Teachers value and engage in professional development and professional collaboration

STATEMERNT(S): [From Digital Learning Framewark)
* The principal and other leaders in the school encourage teachers to use digltal technologles to enhance their learning, teaching and assessment practices,
and to share their practice.
= Teachers engage in professional development and work with colleagues to help them select and align digital technelogies with effective teaching
strategles to expand learning opportunities for all students.

TARGETS: [What do we want to achieve?)
Bring the use of Office365 into the classroom as an effective learning and teaching toal,
®  Train/Support teachers inuse the Office 365 Apps eifectively.
= Provide opportunities for teachers to share their own experiences of using Office 365 apps as an effective teaching and learning,

ALCTIONS TN EFIR AN E 'ER ; ' CRITERA TORSICCESS | FESOLROES

[ it Reds o B danary LT T [ b= dane b




B ER PR L [ R

PhBEare e ges rad
TUTETES

[Weat resalroes

nazdien )

Train teachers to use
Office 365 platform and
Apps effectively:

One Drive/ Teams
FPowerPoint,/Excel
Training in small growps
according to ability

Teachars who are
already using these
Apps as teaching,
learning or assessment
bools in their
classrooms share their
Bxperiences with larger
grougp through
demonsiration.
Teachers try the ideas
out on thelr own
laptops.

Train teachers in use
of:

ne Mote
SharePoint

[ 1

June :_mzé
December P023

|
|

Du:dir.ateidFtaﬂ

meetmgi hole staff
training aljocation time

June 2024
ﬂer:embe'r 14

Sinead Anthony
Teachers with
expariance in particular
apps

IT coordinators

Management
Yolunteers toshare

axperiences

Sinead Anthooy
Teachers with
experience in using
these Apps

& Al teachers able to use

these Office 365 apps
effectively in for
learning and teaching
and assessment their
dassrooms

®  Every teacher has two

new kdeas they can use
for incorporating
Office365 inbo learning
and teaching and
assassment their
sublect

® Al peachers able to wse

these Office 385 apns
effectively in for
learning and teaching
and assezsment their
cassrooms

# Teachers laptops
& Access to Offies 365
platform

+  Staff meeting time

v Teachers laptops
® Access to Office 365
platfarm

10




Teachers whoare
already using
SharePaint and One
Mobe Apps 2% teaching
and learning tools in
their classrooms share
their experiences with
larger group thraugh
demonstration.
Teadhers try the ideas
oist an their own
laptops.

(EMALLIATION PROUGEDURES:

Forms Questionnaire following training and at end of year

Dedicated staff
mieating/ whole staff
training allocation time

I(How ereswe progressing? Do we fecd to makeadjustments? Have we achieved our tacgets7]

On ground/informal feedback from teadhers,

IT coerdinators
Management
Valunteers to share
axpeflences

Every teacher has two
new ideas they can use
far incorporating
Office 365 into learning
and teaching and
assessment their
subyject

Staff meeting time

Leadership and Management:

Domaln 2 —Managing the Organisation

STANDARD:

Manage the school's human, physical and finencial resources so as to create and maintain a learming organisation

STATEMEMT{S):

securily of the digital infrastructure for effective leaming, teaching and assessment,

The principal and other leaders in the school ensure that processes are In place for the procurement, malntenance, interoperability and

11




TARGETS: (What do we want to achievea?|
Upgrade the Wi-Flin ling with a changeover from ti ssroom and [T room desktop computer towards the use of school [aptops.
i

ALTIONS EIMEER & WE PERSTINS FEREOLPS CRITER]A FORS K

yWhatnesdstdbedoned} ) [WhEn 5 iEtobe dons i) RESFCOMAIBLE {Whata
IWhals to da ] ntrted
=  All Desktop computers * Feb2023 +  Darragh Leonard = Computex support
moved from network to *  Cormputex
the cloud,
» Teachers and 1% Years .
students to be trained ® Jan/Feb 20 s Sinead Anthony * Network and deskiops
I use of One Drive for [teach = 1% year business cleared
cloud Storage = Jure 2023 [1" yaar teachers + Al teachers using One
:tudmu]v! Drive for storage
# Al first years using One
Drive for storage
¢ [Decommissioning of
desktop computers in o 20267 & Laptop trolleys replace o |mproved Wi-Fi
one IT reom and *  Management desktop computers * laptops/laptop
replacement of these * Darragh Leonard cither in computer trolley(s)
computers with laptop s Computex rogm or with trolley on
trofleys each floor
»  Decommissioning of *  June2023 «  Management « Hemoval of 6 desktop
desktop compulers In + Darragh Leonard computers from sk
six classrooms and + Computex classronms
transfer of these * Teachers using laptops
teachers to laptop use only in these rooms
anly i
12




# |ncremental to 2026

= |ncreased Wi-Fi =  Management
strength o 2004 and as required, Drarragh Leonard
* Replacement of Compubes

remaining older

projectors
June 2023
* Panagement
#  Training of staff in use ¢ Darragh Leonard
of most recent = Computex
instalment of
projectors

*  Sinezd Anthony

EVALUATION PROCEDLIRES; C -
HHEs= e Wi nrapresingd Do we neei to make agjotmsnt? Have weAthieled our barpatd) = s

Ongoing monitoring via reviews, surveys and focus groups organised by the ICT coordinators.

-

Increasad Wi-Fi
strength in lime with
requirements of move
to laptop usage across
schosd

All old projectors
replaced with new
migdels) going forward
these will be Wi-Fi
enabled |laser
prajectars

Staff proficient in use of
projectors) remotes
and pens

Epson support)
tralning

- - 'rpE tﬂ' Board of Management
Date: 1}] E | o
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